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Focus on multi-channel payments and 

services where we have retail networks 

Introduction - we said we would… 
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1. Sell Online              

2. Sell Mobile             WIP 

3. Resolve future of Collect+          WIP 

4. Restructure/business reorganisation          

5. Develop next generation retail systems        

6. Pilot MultiPay              

7. Continue investment in retail growth         

8. International            WIP 

 

 

We said we would…continued 

Progress in line with strategy  



Financial review 



Results in line with expectations excluding impairment 6 

Year ended 31 March 2015 2016 

  £m £m 

Net revenue1 123.1 123.6 

Other cost of sales (18.0) (17.6) 

Administrative costs (56.9) (55.7) 

Share of Collect+ JV 1.3 (0.2) 

Operating profit before impairments and disposals2 49.5 50.1 

Impairments and profit on disposal - (42.0) 

Net finance income 0.1 0.1 

Profit before tax 49.6 8.2 

Tax (10.4) (10.2) 

Adjusted earnings per share3 57.4p 58.4p 

Dividend per share 38.5p 42.4p 

Disposal proceeds dividend per share 21.0p 
1. Net revenue is revenue less the cost of mobile top-ups (where PayPoint is principal), SIM cards and other costs incurred by PayPoint, which are recharged to client and 

merchants.  These other costs include retail agent commission, card payment merchant service charges and costs for the provision of call centre for PayByPhone. 

2. Profit before impairments and disposals includes our share of joint venture results 

3. Adjusted earnings per share excludes impairments of £49.0m and profit on disposal of the online payments business of £7.0m 

 

Results for the year ended 31 March 2016 



Results excluding Mobile and Online 7 

Year ended 31 March 2015 2016 

  £m £m 

Net revenue 108.6 110.7 

Other cost of sales 16.1 16.0 

Administrative costs 41.9 41.9 

Operating profit1 50.6 52.8 

1. Excluding impairment, profit on sale of Online and share of Collect+ 

Results for the year ended 31 March 2016 



Net revenue 
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Impairment and sale of Online 9 

• Online impairment 
 

At half year no reliable offer greater than book value.  Therefore, wrote off goodwill of 

£18.2m 
 

 

• Online sale 
 

Sold 8 January 2016 for £14.4m, costs £2.1m, net assets £5.3m, profit £7.0m 
 

 

• Mobile impairment 
 

Similar to Online at half year, interested parties have not completed due diligence or 

negotiation.  No indicative offers greater than the carrying value.  We have written off 

the goodwill of £30.8m 
 

 

• Total charge to profit and loss £42m 
 

(Online £18.2m – £7.0m + Mobile £30.8m) 
 

 
 

Results for the year ended 31 March 2016 



Cash generation and use 10 

Year ended 31 March 2015 2016 

    £m £m 

Operating cash flows 56.3 57.1 

Working capital   (2.7) 11.8 

Cash generated by operations 53.6 68.9 

Tax paid   (8.7) (9.9) 

Net cash inflow from operating activities 44.9 59.0 

Capital and other expenditure (9.9) (8.1) 

Net proceeds from disposal of online payments business1 - 12.0 

Net cash (used in) / generated by investing activities (9.9) 3.9 

Cash settled share based remuneration (2.9) (0.6) 

Equity dividends: (24.7) (27.4) 

Net cash used in financing activities (27.6) (28.0) 

Net increase in cash 7.4 34.9 

Cash at beginning of year 41.6 47.2 

Effects of foreign exchange rate changes (1.8) 1.1 

Cash at end of year2 47.2 83.2 

1. Net of cash in business on disposal of £0.3m and costs of disposal of £2.1m 

2. Includes £2.4m of Mobile cash at 31 March 2016 and £3.3m Mobile and Online cash at 31 March 2015 

Results for the year ended 31 March 2016 



Capital allocation 



Capital allocation 12 

New special dividend programme 

• Completed a review of our capital requirements and allocation following decision to sell 

the mobile and online payments businesses 

• Simplified and focussed business reduces the capital headroom required 

• We plan to release the surplus over a period of five years as special dividends* of 

£25m recurring each year  

• Current intention - we will not borrow more than one times EBITDA  

• Acquisitions which offer better returns may replace the special dividend 

• The first special dividend of £8.3m (one third of £25m) is planned for December this 

year 

Distribution of sales proceeds 

• Online payments business sale proceeds will be distributed in July, together with the 

final dividend from the year under review 

• Intend to distribute sale proceeds from the mobile payments business once completed 

Results for the year ended 31 March 2016 *split one third interim and two thirds final, the same as our ordinary dividends 



Dividends 13 

Financial year ending 2017 2018 2019 2020 2021 

 31 March 

Ordinary      

Special      
Sale proceeds  

Results for the year ended 31 March 2016 

• Ordinary and special dividends will be paid 1/3 July 2/3 December, matching cash 

generation in business.  First special dividend December 2016 £8.3m  

 

• Sale proceeds: Online sale proceeds (£14m / 21.0p per share) payable July 2016 and 

Mobile proceeds to follow  

Enhanced cash returns to shareholders and earnings growth 



Financial review and capital allocation - conclusion 14 

• Profits convert into cash 

 

• Low capital requirements  

 

• Multiple and substantial growth prospects 

 

• Prospects for growth in earnings and enhanced cash return to shareholders 

 

Results for the year ended 31 March 2016 



Operational review 



• Results in line with expectations for our underlying business 

 

• Strongly differentiated, over-the-counter payment proposition 

 

• The network: 

- UK, Ireland and Romania 

- Over 39,200 convenience stores open early till late 

- Major utilities and service companies under long term 

contracts, with some exclusivity 

- Across multiples, symbol groups and independents 

 

• Offering a variety of services: 

- Cash in: household bills, mobile top-ups, rents, 

licenses taxes and e-money loads 

- Cash out: DWP’s Simple Payment service, energy 

company rebates and local authority payments 

- Retail services: Parcels, ATMs, broadband, money 

transfer, SIMs, card payments, receipt advertising 

 

• Leading technology partner 

- Multi-channel capability provided to clients extending 

our offer beyond cash payments 

- Retail systems provider, uniquely positioned to drive 

growth in the convenience sector 

- Market leading point of sale for payments and 

services 

- Leading provider of non cash payments to the 

convenience retail sector 

 

 

Retail payments and services 16 

  Retail 2015 2016 

  Transactions (m) 667 668 

  Average spend per     

  transaction (£) 15.3 15.6 

  Transaction value (£m) 10,181 10,391 

  Net revenue (£m) 108.6 110.7 

Results for the year ended 31 March 2016 
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Retail payments and services – UK & Ireland 17 

• Bill and general net revenues continued to show 

growth, despite reduced electricity consumption 

• Multi-channel payment solution attracting strong 

sales interest from clients across verticals 

• Top-ups net revenue has continued to decline as 

expected 

• Retail services net revenue growth of 14.3% driven 

by ATMs, debit/credit and parcels 

• PayPoint One has commenced commercial trials 

before starting roll-out over the summer 

• Strengthening retail relationships 
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Results for the year ended 31 March 2016 
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Retail payments and services - Romania 18 

• Bill payment transactions increased by 12.7% 

• Bill payment market share 21.8%, up 1.8ppts from 

March 2015 

• Fast growing list of local clients providing further 

differentiation: water, financial and refuse collection 

• Electrica providing a new growth opportunity, by 

gradually ceasing collections through the Post Office 

• Top-up transactions up by 6.3% reflecting strength of 

network, visibility and branding 

• Retail network continued to grow, with differentiation 

through strong rural presence 

• Road tax payments success – now available in all sites 

• Money transfer developing well with transactions up 

53.5% year on year 

• Further retail services under review 

 

  Romania 2015 2016 

  Transactions (m) 59.6 66.9 

  Net revenue (RON m) 38.5 43.3 

  Terminal sites 9,234 10,141 
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25%

5%

69%
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7%
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Top-ups

Retail services

Romania net revenue by service 

2015 2016 

Results for the year ended 31 March 2016 

Clients include: 
Retail partners include: 
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Weekly parcel volume 

39% 

17% 

44% 

2015 

Click &
Collect

Send

Returns

• Growth in volume 10.1% and revenue 7.7% 

• 6,000 sites (2% growth since last year) 

• Over 350 participating brands boosted by Click and Collect 

and returns (8% growth since last year) 

• Leading third party parcel shop provider; locations, clients, 

service 

• Rated via YouGov surveys as the No.1 provider of customer 

satisfaction and recommendations 

• Customers rated in-store experience 4.8 out of 5 

• JV loss reflects temporary Yodel increase in charges 

Collect+  19 

 Collect+ at 100% 2015 2016 

 Transactions (m) 18.8 20.7 

 Collect+ revenue (£m) 46.1 49.6 

 JV profit* (£m) 2.6 (0.4) 

* JV profit at 100%.  PayPoint reports 50% of this profit in the Consolidated 
Income Statement as well as the revenues arising in PayPoint UK Retail. 

42% 

11% 

47% 

2016 
Revenue by service: 

Results for the year ended 31 March 2016 

Clients include: Retail partners include: 

21,708 



Mobile and Online 

Results for the year ended 31 March 2016 
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• Online payments business sold 8 January 2016 

 

• Mobile: 

• Net revenue growth of 21% on transactions up 30% 

• Leader in mobile parking payments, based in UK, 

France, USA, Canada and Switzerland 

• Currently over 12 million registrations 

• Paris and Transport for London projects 

successfully launched and usage growing quickly 

• Processed over 140 million transactions since 

launch 

• Market changing features will be released in 2016 

 

 

 

 

 

  Mobile and Online 2015 2016 

  Transactions (m) 145 151 

  Transaction value (£m) 4,575 3,651 

  Net revenue (£m) 14.5 12.9 

Clients include: 

North America United Kingdom Rest of Europe 



Strategy 
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Strategy - the world has changed and disruption is the norm 22 



“Online shopping stealing footfall from 

Britain's high streets” 20 July 2015 
 

The rise of online shopping is continuing to hurt the British 

high street with footfall slumping  

 

“Boom time for the British corner shop as 

customers ditch the weekly trolley dash” 
18 May 2016 
 

Shoppers are giving traditional British corner stores a huge 

boost by increasingly popping in for top-up buys. The weekly 

supermarket trolley dash is now in slow decline. 

 

Instead, millions are swapping bulk buying for their granny’s 

method of shopping – preferring to buy bread, milk, fruit, veg 

and meat when they need it, research shows. 

 

Almost half of shoppers “regularly” visit a convenience store, 

says a study by market analysts Mintel. 

 

Of these, six in 10 buy top-up groceries at least twice a 

week, more than one in 10 visits up to six times a week and 

one in 20 pops in every day. 

 

The “buy it when you run out of it” shopping system has 

lifted the convenience store market by almost 2% to 

£38.7billion in a year. Experts predict it will soar by 13% to 

£43.8billion by 2020. 

“UK high streets running out of time as 

more shops close than new ones open”  
16 March 2015 
 

Britain’s high streets are fading away because new shops 

are not opening fast enough to replace those that close, 

despite the economic recovery. 
 

While the 2014 rate of closures was similar to the previous 

year, 16 shops a day, the study of 500 UK town centres 

showed that net closures soared to 987, up from 371 in 

2013. 

Results for the year ended 31 March 2016 

23 
…and significant changes taking place on the high street 



Our strategy has positioned us well 

Results for the year ended 31 March 2016 
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• Aligned to key structural trends 

• transition from cash to cashless 

• transition from high street to online 

• transition from analogue to digital 

 

• Strong track record of innovation and 

differentiation 

 

• Business model underpinned by long term 

contracts 
 

• Market leadership 

 

• Fast conversion of operating profit to cash 
 

• Low capital intensive business 

 

• Progressive dividend covered by cash 
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2017 – 2021 building for future 2015 – 2017 reshaping business 

Strategic execution 
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• Rationalise portfolio (M&O) 

 

• Conclude Collect+ discussions 

 

• Restructure from group to single company 

 

• Improve innovation & focus 

 

• Launch next generation of systems 

• retail 

• payments 

 

 

• Evolve next generation of systems 

• retail 

• payments 

 

• Leverage scale & capability 

 

• Retail services 

 

• New consumer services 

 

• Develop Romanian business 

 

• Build out geographic footprint 

 

 

 

 



Reshaping business 
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Rationalise portfolio • Online sold on 8 Jan 2016 for £14.4m 

• Mobile remains in a sale process 

• strong revenue growth, reduced loss 

• offers below carrying value, impairment £30.8m 

 
Conclude Collect+ 

discussions 

• Discussions continue 

• service valued by participating brands and consumers 

• high ratings 

• drives footfall to retail services 

• retail service mainstay 

Restructure from group 

to single company 

• New Executive Board in place 

• Single company vision; values; culture 

• Significant restructuring to improve effectiveness and customer 

service underway 

Improve innovation & 

focus 

• New Product Director 

• Greater emphasis on longer term planning to maximise innovation 

• Retail sales and operations restructuring 

Launch next generation 

of systems 

Retail  Payments  



Next generation of retail systems – PayPoint One 

Results for the year ended 31 March 2016 
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PayPoint One key attributes 

Results for the year ended 31 March 2016 
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High quality, feature-rich EPOS 

designed specifically for 

convenience stores 

Superfast device saving time 

and money 

Tablet design, android 

operating system, 11.6 inch 

screen 

Cloud-based access from any 

device, anywhere 

Integrated payments, 

broadband, PayPoint payments, 

contactless payments 



SPS & Collect+ 

Retail services Bill payments 

Retail services  

Proposition before PayPoint One  

SPS & Collect+ 

PayPoint One – positions PayPoint at the centre of the store 

Results for the year ended 31 March 2016 
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EPoS 

PayPoint One proposition 

Bill  

payments 



PayPoint One – early feedback 

Results for the year ended 31 March 2016 
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“PayPoint One is really impressive. It’s 

fast, easy-to-use and looks great in my 

store. I’d definitely recommend it to other 

retailers” 
 
Mr Ulam, Chocolate Star, Lancashire 
18th April 2016 

Paul Baxter – CEO, National Federation of Retail Newsagents 
16th May 2016 



Customer web view 

Next generation of payment systems - MultiPay 

Results for the year ended 31 March 2016 
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Customer app view 



MultiPay – payment cards complement cash 

Results for the year ended 31 March 2016 
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• 5 million pa run rate on non-

cash channels 

• Cash holding up well at >70% 

of all txns 

• App is popular 



Long term strategic vision 

Results for the year ended 31 March 2016 
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Our mission: is to lead the market in the provision of products to consumer 

service companies and retailers, through innovative solutions and  

first class customer service 

Substantial opportunity for sustainable growth 

10 year CAGR 

to 2016 in 

Net revenue of 

10.4% 



Summary and future development 



Future developments 
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• Current financial year trading in line with the Company’s expectations 

• Retail networks should continue to deliver profitable growth, with further 

leverage from performance improvements 

• Investment in network expansion, PayPoint One and retail services, should 

increase retail yield 

• Multi-channel payments and PayPoint One are a key focus  

• Aim to complete Mobile sale, and Collect+ negotiations 

• Opportunity for growth in earnings and enhanced shareholder cash return 



Appendices 



Appendix 1 

Materials to support the consumer transaction 

UK retail 
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Materials to support the consumer transaction 

UK Retail: Client media payment 
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Materials to support the consumer transaction 

UK Retail: Retail store 
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Materials to support the consumer transaction 

UK Retail: Terminals, Pin Pads and ATMs 
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Materials to support the consumer transaction 

UK Retail: PPOS virtual terminal 
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Materials to support the consumer transaction 

UK Retail: New and developing sectors 

Digital content Cash Out 



Appendix 2 

Materials to support the consumer transaction 

Collect+ 
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Materials to support the consumer transaction 

www.collectplus.co.uk 
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Materials to support the consumer transaction 

www.collectplus.co.uk 
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Materials to support the consumer transaction 

www.collectplus.co.uk 
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Materials to support the consumer transaction 

Collect+: Phone pick up barcode 
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Materials to support the consumer transaction 

Collect+: UK network 

Target network density 

 - 1 mile urban 

 - 5 mile rural 

 

 

 Over 6,000  

locations live 


